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11 years experience serving in the NYC Department of
Education.

Former NFL Safety with the Jacksonville Jaguars.

Educational consultant on leadership & culture
development, motivational speaker, and author of the
book Lead Like a Champion.

Fun Facts
Born and raised in
Brooklyn, NY
Father & Husband

Special education teacher, high school director of
athletics, & ast. principal of school culture & social
emotional learning.
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Source:
https://humansystems.co/emotionwheels/

HERE IS WHAT THE MEDIA WILL FOCUS ON
THOSE WHO LEAVE!!
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- Admin - Teachers - Coaches 
- Parents - Students & Athletes 

EVERYONE HAS A ROLE IN THE CULTURE 

 “What you permit, you promote! 
Promote the culture you want.”
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Before you can build a better
culture you have to become a better
leader and to become a better leader
you need to become a better person.  
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A leadership philosophy in which the goal of the leader is to serve.
This is different from traditional leadership where the leader's main

focus is the thriving of their company or organization. 
Founder: Robert K. Greenleaf
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LISTENING
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LEARNING
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LOVING
(EMPATHY)
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we have heard  it a thousand times 
"If i was in their shoes i WOULD"

servant leaders think something different. 

They don't just put themselves in their shoes; they put themselves in their
feet. when servant leaders imagine what their feet feel like -- the calluses, the
fatigue, the blisters they begin to connect with others in ways that would
not be possible without truly exploring what those shoes feel like to the feet
of their teammates. only then can they begin to feel the whole world of their
PEOPLE. 
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LIVING VALUES
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LEADING 
BY EXAMPLE
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Find your leadership identity in
the being rather than the doing.  
PRIORITIZE BEING 
A LEADER WHO LISTENS
A LEADER WHO LEARNS 
A LEADER WHO LOVES
A LEADER WHO LIVES VALUES
A LEADER WHO LEADS WITH PURPOSE
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 HOW CAN I GET
TO KNOW MY

TEAM?
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