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The Genesis of M indful, Inspired, Better

“After six months he started complaining to the 

supervisor ‘I need to transfer, I can’t take this ridicule 

every day’. At some point, it progressed to the point he 

was receiving threats ‘I’m  going to find out where you 

live. I’m  going to do stuff to your wife’ This, that, and the 

other I’m  not going into detail because it’s ugly,” said 

Metro commander David Corman.

Metro police said their officers in those schools are being 

verbally abused and are unable to help the students. 

During the meeting, they said their m ission had failed 

and that keeping officers there would be punishment. 

They also described some of the ridicule officers went 

through in the schools.

OUR WHY
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BE Inspired

BE Mindful 

BE Better

OUR CONTINOUS IMPROMENT MODEL

Observe data, learn the ‘why and how comes’

Assess, Create, Time

Measure and adjust
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Objectives
• Understand how trauma and mental health needs are

undermining the ability of many students to be successful in

school. (Be Mindful)

• Discover how trauma informed care and mental health

intervention in the form of a wellness zone in schools can improve

student behavior, academic performance, and attendance. (Be

Inspired)

• Gain strategies proven to help staff decrease behavior 

incidences through an alternative to the alternative. (Be Better)
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A
Journey

into the 

depths of a 

MINDFUL SCHOOL
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Our M ission

Our mission at Johnson Learning Center is to 

Recalibrate, Restore, and Reconnect  our youth 

To themselves, their education, and their community.
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The Wellness Zone…
The wellness zone was instrumental in our transformation. The wellness zone offers students a 

place to re-focus and practice healthy coping skills or talk with a therapist.
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Upon being assigned to our School…

• Students receive the same initial 

treatments in the wellness zone. 

• All new students must attend an all-day 

orientation. 

• In orientation, staff members have a 

restorative circle w ith the new students 

and get to know one another through 

various SEL activities. Students are 

introduced the services in the wellness 

zone.

• Staff members review schoolwide 

expectations and how to earn 

incentives for positive behavior. 

• School counselors speak with the 

students about their transcript, how to 

earn credits, and important deadlines.

• Lastly students are shown how to log in 

to their new computers and access their 

classwork.
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Treatments
Students attend courses based on their history of behavior 

incidents or parent/teacher concerns:

● Overcoming Obstacles-Conflict Resolution Training

● Drug Awareness and Prevention

● Grief Counseling

● Individual Counseling
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Upon arrival, students are greeted with three statements 
from which they choose the one which suits their current 
mood…

Ready to Learn. to speak with 

someone.

Need a m inute.

I am… I… I need..

1 2 3

Arrival
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Other Therapy

In addition to the 4-week 
programs, based on the student’s 

identified needs, students are 

assigned to various programs with 
outside organizations…
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Supporting Cast!
Getting the right staff in place is key when 

organizing a wellness zone:

● Trauma Informed Specialist

● School Psychologist

● Restorative Practices Assistant

● School Social Worker

● School Counselor

● Outside Counseling
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• Control of Traffic during transition.
• Staying involved in student  affairs and 

resolving conflicts immediately.
• Rewarding positive behavior.

Other Changes which made a difference in 
the number of behavior incidents: 
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Behavior Response Comparison

645

Total  

Incidents 

18-19

Total 

Incidents 

22-23

338

Expelled Local D iscipline
Out-of-School 

Suspension

Restorative 

Conference

18-19 22-23 18-19 22-23 18-19 22-23 18-19 22-23

#Incidents #Incidents #Incidents #Incidents #Incidents #Incidents #Incidents #Incidents

13 4 451 188 173 120 8 26
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Individual Student 

Response Plan 

Enrollment Date: 

2/22/2022 

 

 
 

Section 1: Student Information 

First Name  Last Name Student ID Grade 

 Click or tap here to enter text. 

Click or tap here to enter 

text. 9 

Sending School IEP/504 Date of Birth ISRP Revision Dates 
Click or tap to enter a date. 
Click or tap to enter a date. 

Click or tap to enter a date. 

Exit Date 

 
☐ Yes ☐ No 

Click or tap to 

enter a date. 

Click or tap to 

enter a date. 

Home Language 

Click or tap here 

to enter text. 

Interpreter  

☐ Yes ☐ No 

Medical Alert 

☐ Yes ☐ No 
Legal Alert 

☐ Yes ☐ No  
 
 

Section 2: Academic Information 

Map Reading  Map Math ACT GPA 

Click or tap here to enter text. Click or tap here to enter text. ☐ Yes ☐ No 

Click or tap here 

to enter text. 

On Track to Graduate/Promotion Reading Intervention 

☐ Yes ☐ No 

Math Intervention 

☐ Yes ☐ No 

 

☐ Yes ☐ No  

Home Language 

Spanish 

Interpreter  

☐ Yes ☐ No 

Medical Alert 

☐ Yes ☐ No 

Legal Alert 

☐ Yes ☐ No 

I-Ready Math Diagnostic 

Choose an item. 

Edgenuity 

☐ Yes ☐ No 
 
 

Section 3: Attendance/Behavior Information 

Attendance % # of Behavior Referrals this year # of OSS days this year FBA on File 

 Click or tap here to enter text. Click or tap here to enter text. ☐ Yes ☐ No 

Are there academic concerns for this student? 

☐ Yes ☐ No 

Are there behavioral concerns for this student?  

☐ Yes ☐ No 
 
 

Section 4: Area(s) of Concern and Recommended Interventions 

Area(s) of Concern Interventions 

☐ Drug use or possession  

☐ Fighting/physical aggression 

☐ Inappropriate Language 

☐ Cutting Class  

☐ Non-Compliance with request 

☐ Disrupting the learning environment 

☐ Lacking credits 

☐ Failing grades/below grade level 

☐ Overage, Under-credit 

☐ Other: Click or tap here to enter text. 

 

☐ Break, moving position in class  

☐ Recognize positive behaviors with Live School 

☐ Regular communication with parent 

☐ CICO with trusted adult 

☐ Supervised time in the vibe room/peace room 

☐ Meet with student supports below 

☐ Edgenuity 

☐ Academies of Nashville 

☐ Behavior, Academic, Attendance, or Safety Plan 

☐ Drug awareness and prevention course 

☐ Other: Click or tap here to enter text. 

 
 

Section 4: Student Supports 

☐ School Counselor ☐ Restorative (RPA) ☐ Trauma Informed Spec.  

☐ School Social Worker ☐ Oasis Center ☐ Probation Officer       

☐ School Psychologist ☐ CIS ☐ STARS       

☐ Parent/Guardian ☐ Navigator ☐ Other: Here  

 

To be completed upon exiting:  



Last Revised 8.11.2022 

Completed Courses: ☐ Resolving Conflicts ☐ Drug Awareness/Prevention  

Clubs: ☐ Epic Girl      ☐ Linguistic Liberation   ☐ Nashville Repertory Theatre      ☐ Southern Word   



Johnson ALC  

Be Mindful, Be Inspired, Be Better  

 
Name: Click or tap here to enter text.                                         Date: Click or tap here to enter text. 

Incident(s): Click or tap here to enter text. Teacher(s): Click or tap here to enter text. 

  
Tier II Behavior Plan & SEL Supports 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Behavior Supports  

Attention Seeking Behaviors ☐ 

Choose an item. 

Escape Maintained Behaviors ☐ 

Choose an item. 

Visual Supports ☐ 

Choose an item. 

Internalizing Behaviors ☐ 

Choose an item. 

Social Skills ☐ 

Choose an item. 

Attendance ☐ 

Choose an item. 

SEL Core Supports  

Self-Management ☐ 

Check-in/Check-out 

Relationships Skills ☐ 

Social Skills Group  

Responsible Decision Making ☐ 

Choose an item. 

Self-Awareness ☐ 

Choose an item. 

Social Awareness ☐ 

Choose an item. 

 

District Approved Programs 

Choose an item.   

Additional Resources  

Choose an item.  
  

What is the Tier II Supports? Click or tap here to enter text. 

Who will oversee this process? Dr. Hale w 

Does the student have an FBA? No,  

Does student have an BIP? Click or tap here to enter text. 

Does the student have an Individualized Education Plan?  

Does the student have a safety plan? Click or tap here to enter text. 

Will the Student move to 2.O?  Click or tap here to enter text. 

Date to review the intervention(s) data: Click or tap here to enter text. 

 



JOHNSON ALC 2.0 

 

Name _______________________________________ Date entered ALC 2.0 Click or tap to enter a date. 

Date to review return to Johnson ALC Click or tap to enter a date. 

Week 1-4:  Seven Habits of Highly Effective Teens completed ☐ 

Week 1-4 (8 hours): Completed Overcoming Obstacles ☐ 

Week 2 & 3: (6 hours) Completed Drug Offenders Class (if applicable) ☐ 

Attendance 80% has been met ☐    

All credits completed in Edgenuity ☐ 

Conferenced with Counselor: Date Click or tap to enter a date. 

 Signature of Counselor________________________________ 

Conferenced with Jessica Taylor/Jemesia Todd: Date Click or tap to enter a date. 

 Signature ________________________________ 

Conferenced with Mr. Black/Ms. Carver: Date  Click or tap to enter a date. 

 Signature ________________________________  

Completed all academic assignments:  Signatures from teachers 

1. _______________________________________ 

2. _______________________________________ 

3. _______________________________________ 

4. _______________________________________ 

5. _______________________________________ 

6. _______________________________________ 

Letter to request modification ☐ 

Meeting with Administration ☐ 

 Signature__________________________________ 

Re-entry contract signed ☐  Date exited ALC 2.0  Click or tap to enter a date. 


