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Hayward Jean

THIS WILL 
BE THE BEST
SCHOOL 
YEAR EVER!
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Hayward Jean

LOSE THE 
“J.O.B.”:

WIN YOUR 
PURPOSE!
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Hayward Jean

THE “J.O.B.” HAS
HELD SO MANY 

OF US 
HOSTAGE FROM 

DOING OUR
PURPOSE!



3/1/2023

3

haywardjean.com

@hayward_jean @haywardrjean

Hayward Jean

IT’S TIME TO
TAKE OFF,

SO YOU CAN
TAKE OFF!!
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Hayward Jean

LOSE THE J.O.B.: WIN YOUR PURPOSE!

• The Purpose and Power of Your Story!
• The Purpose and Power of Love & Empathy: 

More than an Educator
• The Purpose and Power of Collective Efficacy
• The Purpose and Power of Building Teacher 

Leadership Capacity
• The Purpose and Power of Building Partnerships
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Hayward Jean

There is Purpose & Power in Your Story!

Professional Development
without 

Personal Development
is

Arrested Development. 
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DO I REALLY WANT TO DO THIS?
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Hayward Jean

Purpose, Preparation, 
& Influence 

attracts

Purpose, Preparation, 
& Influence!
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Hayward Jean

Don’t let your 
WORK 

distract your from your
WHY.
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Hayward Jean

Let your 
WHY 

give life to your
WORK.
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Hayward Jean

“
YOUR PURPOSE transforms

YOUR PERFORMANCE!

’’
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Hayward Jean

Sometimes “the job” makes you 
do what’s right for adults, 

but YOUR PURPOSE makes you 

do what’s right for children.

haywardjean.com

@hayward_jean @haywardrjean

Hayward Jean

We don’t work for the CHECK!

We work for the CHANGE!
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Hayward Jean

Don’t love teaching and leading 
more than you love WHO you’re 

teaching and leading!

Sometimes, we spend more 
time avoiding getting

FIRED from the job that
WE don’t get FIRED UP 

about the job! 
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Hayward Jean

Your District/School/
Classroom should feel 

like a Movement!

What is your educational Cause?

MY WHY? WHAT IS YOUR WHY?
Every article is a parent or relative of a current or former student of Mellichamp involved or the victim of a violent crime.
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Mellichamp’s
Transformation

If walls could talk.
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Say what you 

wanna’ see, 
until you see 

what you 

said you 

saw!

THE INFAMOUS ROLL CALL!
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Hayward Jean

Make 
your scholars 

feel like 
they are CHOSEN. 

haywardjean.com
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Hayward Jean

Sense of Belonging & Purpose

YOUR MISSION IS TO 
MOVE YOUR SCHOLARS
FROM BEING CALLED TO 

BEING CHOSEN.
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Hayward Jean

CHOSEN 
people go through the 

MOST CHALLENGES. 

haywardjean.com
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Hayward Jean

BEWARE
of PURPOSE inhibitors.
They’re just doing their 

“job.”
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Hayward Jean

Too Exhausted to Care?
“No matter how hard people work, they feel 
like they're spinning their wheels and they just 
don't have the capacity to feel compassion for 
others or themselves.”

From Entrepreneur Magazine’s The Great Resignation is Quickly Becoming 
the Great Revolt: 5 Actions Leader Should Take Now

haywardjean.com

@hayward_jean @haywardrjean

Hayward Jean

YOU’RE MORE THAN AN EDUCATOR! 
The Power of Love & Empathy
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Hayward Jean

“In MANY CASES, you’re not 
just their

REASON TO LEARN!’’

haywardjean.com
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Hayward Jean

“For MANY STUDENTS,
you’re their

REASON TO LIVE! ’’
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Hayward Jean

SUPERVISION 
REQUIRES 

SUPER-VISION!

haywardjean.com
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Hayward Jean

IF YOU CAN SEE 
THEIR NIGHTMARES,
THEN YOU CAN SEE 

THEIR DREAMS!
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LISTEN & LEARN

•Listen to the cry of your 
community

•Listen to the cry of your 
school culture

•Listen to the cry of your 
teachers

BUILD COLLECTIVE
EFFICACY

• College points system

• Character recognition 

• Principal’s list limo ride
• Ballet studio

• The Boxing Ring

• 3rd – 5th grade school 
structure (The new school) 
due to record growth

• Parent mentoring program

• Ring of honor

• Map carnival

• Motivational assemblies 

CRAZY BELIEF IN 
ALL STUDENTS!
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ALL IN, ALL WIN!

COLLECTIVE PURPOSE
COLLECTIVE PASSION
COLLECTIVE PRODUCT

INSTRUCTIONAL LEADERS 
AS COACHES!

We stopped buying 
programs and 
started building the 
teachers

01
Support!  Support!  
Support!

02
Do unto teachers, 
what you want 
teachers to do unto 
students.

03
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Build Student Experiences

Expose 

scholars to 

their future!
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We must teach our youth 

with their destinies in mind!

THIS CALL DOES 

NOT HAVE 

CALLER I.D.!

THE CALL IS 
COLLECT!
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BUILD TEACHER 
LEADERSHIP CAPACITY
“Stop buying programs; start building people.”

BUILDING TEACHER 

CAPACITY

As educators, we must 
reject and confront 

“the soft bigotry of low 
expectations.”
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Change the 
language & 
mindset

Say what you want to see 
until you see what you 
said you saw! 

Change the way you 
identify them

Students to scholars

CREED OF 
EXCELLENC

E

College 
Themed 
School

Entrepreneur 
Club

Golf Club

GIRLS Circle
Princes to 

Kings
Etiquette 

Club
Basketball 

Team

Drumline Ballet and Tap
21 Century 

Club
Step Team

Cheerleading 
Team

Anti-Bullying 
Committee

Oratory 
Competitions

Spelling Bee

Lyceum style 
honors and 

awards 

Clubs & 
Experiences 
to prepare 

scholars for 
their futures

You have the power to 
“create worlds!”
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BUILDING 
COMMUNITY PARTNERSHIPS

We do not exist without CommUNITY and CommUNITY does not exist without us!

BUILDING 
COMMUNITY PARTNERSHIPS
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The Power of 
Partnerships
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Hayward Jean

Be the principal/teacher/district leader of your community.

MY WHY?
Every article is a parent or relative of a current or former student of Mellichamp involved or the victim of a violent crime.
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Purpose attracts Purpose: Shifting headlines, shifting perspectives 

Awards/Highlights
• 1 of 8 schools in South Carolina that moved from “F” rating to an “A”

• Received school’s first Palmetto Silver Award for academic 
achievement

• District’s first Dr. MLK, Jr. Oratory Competition Winner

• 4 Ballet Recitals and future dance professionals discovered

• 1 golfer discovered on our team by a high school coach

• Produced 3 district teachers of the year and 2 district finalists

• Hosted the Ex-President of Haiti to provide experiences he would be 
interested in implementing in Haiti.

• Teach For America corps member received the national Sue Lehmann 
Award for excellence in teaching

• Named to the NIET Steering Committee

• District Math Competition Winners in 4th & 5th grades

• County-wide Art Contest Winner

• SC State University Horticultural Therapy Grant recipient

• Recipient of Opportunity Project SC’s Hope & Wade King 
Takeover/Room Transformation

• 2020 NIET National Award Winner

• Recipient of US Department of Education’s 2.5 Million Grant with 6 
school districts in SC in partnership with NIET
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Relationships &
Partnerships

• Tamalyn’s Dance Center

• Orangeburg Homeboys Golf Outing 
Association

• Orangeburg Department of Public 
Safety

• Orangeburg County Sheriff’s Office
• The Feast of the Lord Church

• Artificial Intelligence in Action

• Teach For America

• Intech: Girls Code Too

• Hardee’s 
• Chick-Fil-A

• Limousine Service

• Into the Mouth of Babes/Filling 
Station

• Orangeburg Morning and Lunch 
Rotary Club

• Orangeburg Chapter of Links 
Incorporated

• Clemson University Call Me Mister

• National Institute for Excellence in 
Teaching (NIET)

• Orangeburg County Community of 
Character

• Zeus

• Donors Choose partners

• Bimbo Bakeries

• Lowe’s
• Community Mentors

• Hope & Wade King

• CASA Family Systems

• Opportunity Project SC (Bakari 
Sellers)

• The Superhero Teacher Resources

• Claflin University

• Call Me MiSTER

• Science Department

• College Kings, Claflin Men 100

• Alice Carson Tisdale Honors 
College

• South Carolina State University 

• Horticultural Therapy

• 1890 Extension

haywardjean.com

@hayward_jean @haywardrjean

Hayward Jean
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LOSE THE 

“J.O.B.”:
WIN YOUR 

PURPOSE!


