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What are you grateful for today?
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LEARNING OBJECTIVES

• To inspire educators to be intentional with the relationships they build with their students.

• To give educators the tools they need to grow the respect for their students.

• To give educators the tools they need to build meaningful relationships in their classrooms.

• To help educators connect with their harder to reach students.
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On a scale of Kevin McCalister
How are you feeling today?
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Today’s Agreements

• If I have to use the restroom, I will. If your bladders are full, your ears 

are full.

• If my water runs out, I will go and fill it up.

• If I get an important text or need to take a phone call, I will.
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Who is Edward DeShazer?
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Who WAS Eddy DeShazer?
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What changed?
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Let’s Take a Journey

Text TeachersEd to 22333
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Mrs. Joyce Davis
Loving

20



2/3/23

11

TeachersEd.org@EdwardDeShazer
The Secret Sauce: Cooking up meaningful school relationships 

21

TeachersEd.org@EdwardDeShazer
The Secret Sauce: Cooking up meaningful school relationships 

“Now faith is the substance of 

things hoped for and the evidence 

of things not seen.”
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Teach by faith,

not by sight.
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November, 2015
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Here’s what happened…

Student days missed because of suspension: 757 days 

Student days missed because of suspension: 514 days 
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“Students have a higher 

chance of success when 

they are in a classroom.”

27

TeachersEd.org@EdwardDeShazer
The Secret Sauce: Cooking up meaningful school relationships 

Respect is the foundation.
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“Building a relationship 

without respect is like building 

a house on sand.”
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5 ways to build respect with your students

1. Respect your students.

2. Have a class agreement, not top-down rules.

3. Be part of their learning community. Model behaviors.

4. Acknowledge their physical needs.

5. Be fair and reasonable.
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Once we have established respect,
next we must be real.
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What must we be real with?

• Who are students are?

• Who are parents are?
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What must we be real with?

OURSELVES!
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Do you charge your cell phone each night?

“We are more worried if our cell 

phone is going to die than if we are.”
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Respect in the foundation.
Being real is the walls.

Building relationships is the roof.

35

TeachersEd.org@EdwardDeShazer
The Secret Sauce: Cooking up meaningful school relationships 

“We are intentional with everything that we do in 

schools, except building relationships.”
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6 Easy ways to build relationships w/ students

• Don’t be boring!

• Spend 1-on-1 time with your students.

• Look for something to comment on

• Develop an interest in their interests

• Share Your Stories. TEACHERS ARE ACTUALLY HUMANS TOO!

• Attend Student Events
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What if I told you there was a simple thing you could do each 

day that would increase your academic engagement by 20% and 

lower your disruptive behavior by 9%?
(According to a 2018 study by Dr. Clayton Cook)
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4 Rules to greeting your students at the door.

Touch (for students who are comfortable)

Use Their Name

Make Eye Contact

Smile

T

U

M

S
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RAPPORT REPORT

STUDENT NAME

WHAT IS  YOUR FAVORITE SEASON?

WHAT IS YOUR FAVORITE FAMILY ACTIVITY?

WHAT IS YOUR FAVORITE THING TO DO WITH

YOUR FRIENDS?

WHAT IS YOUR FAVORITE THING TO DO AT

RECESS?

WHAT IS  YOUR FAVORITE BOARD GAME?

WHAT IS  YOUR FAVORITE MOVIE?

WHAT IS YOUR FAVORITE BOOK?

WHAT IS YOUR FAVORITE SHOW ON TV?

WHAT IS YOUR FAVORITE MEAL OF THE DAY?

WHAT IS  YOUR FAVORITE COLOR?

WHAT IS  YOUR FAVORITE HOLIDAY?

WHAT IS YOUR FAVORITE HOBBY?

WHAT IS YOUR FAVORITE SUBJECT IN

SCHOOL?

WHAT IS YOUR FAVORITE THING TO LEARN IN

THAT SUBJECT?

WHAT IS  YOUR FAVORITE CANDY OR SNACK?

WHAT IS  YOUR FAVORITE WEBSITE TO VISIT?

WHAT IS YOUR FAVORITE MUSICIAN?

WHAT IS YOUR MOST PRIZED POSSESSION?

WHAT IS YOUR FAVORITE ICE CREAM FLAVOR?
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How to Pool Party

• The pool party is a great way to build community in your classroom.

• Teachers can be most fearful of this activity.

• The Pool Party is about learning about your students and they learn about each 

other.

• Two types of Pool Parties: Green (S,S,S) & Yellow (S, M, S) & Red ( S, M, D, M, S)

• Your first five pool parties should always be GREEN.

• For every YELLOW Pool Party, you should do three GREEN.
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What type of environment are 

we creating in our school?
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Let’s connect!
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