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Roadmap to Equity: Reflect on current understanding and

practices

Equity Curve:

How are you showing up today? Choose a word and repeat aloud twice. The first time is to

acknowledge your disposition. The second time is to ground yourself.

Curiosity - Withhold judgment and be in a space of inquiry - be curious to gain a better

understanding of an issue.

Urgency - Work with a sense of urgency when championing the success of our students. We have

to respond in a timely manner.

Resiliency - Acknowledge that this work can be difficult and requires resiliency.

Vulnerability - Recognize that each of us may not know a solution, but we can be vulnerable to

collectively learn and problem-solve together.

Empathy - Build connection. Show empathy across differences, with someone who you think may

not share your experiences.

Journal Activity:

Think about the various people within your building. How many diverse groups exist? Which

ones are obviously noticed? Which ones are often overlooked?
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Roadmap to Equity: Develop a shared definition of equity

CPS Equity Definition

CPS defines equity as championing the individual cultures, identities, talents, abilities, languages,

and interests of each student by ensuring they receive the opportunities and resources that meet

their unique needs and aspirations. In an equitable school district, every student has access to

the resources, opportunities, and educational rigor they need, irrespective of their race, ethnicity,

gender, gender identity, sexual orientation, language, learning path, accessibility needs, family

background, family income, citizenship, or tribal status.

How Equity Looks

● Prioritizing racial equity

● Promoting just and fair inclusion

● Ensuing that every child receives what they need

● Examining biases

● Discovering and cultivating the unique gifts, talents, and interests

● Removing the predictability

● Taking accountability

Journal Activity:

How do you define equity? What about equity resonates with you? What about equity challenges

you?
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Roadmap to Equity: Identify an equity challenge that

currently exists within your school

Definition:

An equity challenge is a current issue that is negatively impacting a group of people and

preventing them from achieving their goals.

Examples:

● Centering student need, agency, and voice in lesson planning.

● Student access and engagement during hybrid or remote learning.

● Supporting African-American males in math achievement.

Journal Activity:

What is an equity challenge that exists within your school? What groups are being impacted?

How do you know? What do you need to understand about their identities and what they bring to

your school?
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Roadmap to Equity: Utilize targeted universalism as an

approach to equity

Definition:

Targeted universalism is a transformative approach that sets a universal goal for all individuals

while simultaneously recognizing the need for targeted support for the unique needs of identified

groups.

Targeted universalism:

● organizes members of a school community around a shared universal goal

● uses quantitative and qualitative data to understand how student groups in that

community currently perform in relation to the goal

● focuses the work of the community on developing short- and long-term targeted solutions

to support different groups within the community in reaching the shared goal

● leads with those who are furthest away from opportunity

Journal Activity:

What are your thoughts about targeted universalism? What about targeted universalism

resonates with you? What about targeted universalism challenges you?
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Roadmap to Equity: Apply an equity lens to the groups,

goals, and strategies

Historical Lens v. Equity Lens:

Historical Lens

● Engages in conversations about others’
limited abilities.

● Prioritizes voices of loudest & powerful.
● Allocates resources based on potential

highest # of students impacted in school.
● Creates barriers by setting criteria to

access opportunity.

Equity Lens

● Engages in conversations that create
fairness, liberation, no matter
background.

● Prioritizes least served &
underrepresented group(s).

● Allocates resources based on the
greatest needs of schools & student
groups in schools.

● Creates opportunity by eliminating
barriers that inhibit access.

A historical lens maintains the opportunity gap while an equity lens mitigates the opportunity gap.

The CPS Equity Lens:
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The Four Domains of the CPS Equity Framework:

Liberatory Thinking:

What is your understanding of this domain?

What are you still wondering?

Inclusive Partnerships:

What is your understanding of this domain?

What are you still wondering?
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Resource Equity:

What is your understanding of this domain?

What are you still wondering?

Fair Policies and Systems:

What is your understanding of this domain?

What are you still wondering?
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Roadmap to Equity: Implement high impact change ideas

and monitor progress

Plan of action:

What is your equity challenge?

What are you trying to change, improve or solve? What are your universal goals?

Liberatory Thinking
What conversations do I need to have with
myself and with others?

Inclusive Partnerships
Who should participate? How should people
participate?

Resource Equity
Where are the resources now? What are we
currently using?

Fair Policies and Systems
What policies or practices should we
examine?

What are three actions to take to get started?

1.

2.

3.

16



Additional Notes:
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Let’s Connect!

Use the links below to connect with me or scan the QR code.

Twitter & Instagram - @_cwconsulting

LinkedIn - https://www.linkedin.com/in/charlesmwilliamsjr/

Email - cwilliams@cwconsulting.com

Website - www.cwconsultingservice.com

Order a book - https://bit.ly/ITPO-Book-Charles
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