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In every chair a learner; in every chair a leader
Speak to be understood; listen to understand
Maintain safe space for meaningful conversation
Use technology appropriately 
Start and end on time
Ask questions, accept the response 

Learning
 Objectives

 
Analyze how thoughts and emotions affect decision 
making and responsible behavior
Analyze similarities and differences between one’s 
own and others’ perspectives 
Demonstrate how to express understanding for those 
who hold different opinions
Define trauma and identify its impact on the brain 
Utilizes strategies to address trauma-related 
symptoms/problems among themselves and others 
Develop core beliefs and monitor progress for 
self-improvement that builds on one’s emotional 
intelligence, interpersonal strengths, and resilience

Resources



Perception
Perception is the sensory experience of the world. It involves both recognizing 
environmental stimuli and actions in response to these stimuli. Through the perceptual 
process, we gain information about the properties and elements of the environment 
that are critical to our survival.

The way in which an individual gives meaning to an object, messages or event:
❑Past Experiences
❑Prior Knowledge 
❑Psychological State 

▪ McGill University. (n.d.). The brain from top to bottom
▪ van der Kolk, B. A. (2014). The body keeps the score: Brain, mind, and body in the healing of trauma. New York: Viking. 

The brain has a built-in alarm system that is 
designed to detect a potential threat and help 
the body respond quickly and effectively to 
keep us safe. 

The Stress Response System

Brainstem

Controls all of the major systems needed to keep us alive, 
including heart rate and breathing. The brain stem prepares the 
body to react in a threatening situation. 

“Emotional brain”

Limbic System
The limbic system is the emotional control 
center of the brain. This part of the brain 
determines how we feel about an 
experience (e.g., whether it is pleasurable 
or frightening), looks out for danger, and 
reacts accordingly. 

Neocortex
“Thinking brain”

The neocortex is the last part of the 
brain to develop and is known as the 
“thinking brain.” This part of the brain 
is responsible for reasoning, planning, 
problem-solving, making meaning of 
our experiences, and regulating our 
emotions and behaviors



STRESS, CRISIS & TRAUMA

“The essential conversation” —a dialogue that takes place more than 
one hundred million times a year across our country and is both mirror 
of and metaphor for the larger cultural forces that define family-school 
relationships and shape the development of our children. 

Even though the conversation appears to be focused on the student, 
adults may find themselves playing out their own childhood histories, 
insecurities, and fears.

- Sara Lawrence-Lightfoot



CHANGE STARTS WITH M.E.E.

MINDSET SHIFT            EDUCATION              EXECUTION          



Developing a growth mindset 
requires a set of small mindset 
shifts. This includes believing 
in the ability to grow and 
change, seeing challenges as 
opportunities, focusing on 
progress instead of results, 
prioritizing learning over 
seeking approval, and 
rewarding yourself for your 
effort and not just the outcome.

MINDSET SHIFT 

EDUCATION
Education is both the act of 
teaching knowledge to others 
and the act of receiving 
knowledge from someone 
else.



EXECUTION

The carrying out or putting 
into effect of a plan, order, or 
course of action.

CHANGE STARTS WITH M.E.E.

MINDSET SHIFT            EDUCATION              EXECUTION          



Meeting the Needs of Diverse Learners

Meeting the Needs of Diverse Learners






