Reframing School Discipline
Punishment vs. Discipline

Topics
* Discipline: Focus on the “Why”
* Traditional vs. Instructional
* Reframing Classroom Management
* Intervention-Focused Procedures
» 10 Ways to Improve Discipline in School
* What NOT To Do
* Classroom Management - “What Kind of Teacher Are You?

“Not everything that is faced
can be changed. bul nolhing can

[ changed until it is faced
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Focus on the “Why”

* Discipline data shows major disparities in how suspensions are given to
students of color, and this paints an alarming picture of America’s school

* African-American students lost 103 days of instruction; 82 days more than
their white peers due to out-of-school suspensions.

Focus on the “Why”

o These stark disparities in lost instruction explain why we cannot close the
achievement gap if we do not close the discipline gap. - Dan Losen, Director of the Center
for Ctvil Rights Remedies

° The Achievement Gap & the Discipline Gap: Two Sides of the Same Coin

Which side of a coin is
more important, the
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achievement” side or

the “discipline” side?!?




Focus on the “Why"
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Focus on the “Why”

Virginia was identified as a national leader in referring students to law
enforcement, and ultimately to the “School-to-Prison Pipeline.”

* The Virginia Student Support and Committee (VSSCC) was created
to respond to this jssue,
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Focus on the “Why"”
'VS5CC Recommendations:
* Focus an “Restorative Practices”
+ Educatestaff on Cultural Responsiveness
*  Aliernatives to Suspension
* Teschdesired behavioes (fust lgd')
Revise VDOE Student Code of
* Bemuove “police” iy ‘&ﬂm)
= Provide guidance on altematives-to-suspensions
* Provide guidance on a tiered response-to-infractions




Know Your Students’ Story

Behavioris. ..

¢« Communication
» Undemstand Your Students’ Message
s Cultural Context
» Know Your Students’ Story
¢ Developmental
» Assess Your Students’ Social-Emotional Development

TEACH
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Teaching behavior as relentlessly as
we teach reading or other academic
content is the ultimate act of
prevention, promise, and power
underlying preventative
interventions in America’s schools.
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Traditional wvs. Instructional

Traditional Instructional
& >
_ﬁ-
Reactive Proactive
Zero Tolerance Egquitable Consequences
Punishment Discipline
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“Susgpensions, expulsions and other
exclusionary discipline policies and practices
can be detrimental for school climate and can
negatively impact student learning and social

& emotional development.”
The Continuing Need to Re-Giink Discipline,

i
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Reframing Classroom Management:
A Toolkit for Educators

REffective classroom management is critically important to teaching and
learning.

* You can spend hours creating an engsging and exciting lesson, but if the classroom is in

chaos, the leason will not be learned.
= Few teachers are explicitly truined in cl T beyond superficial traditional
approaches.
*  This toolkit seeks to:
> rafrars dassroom by [ thai bvurys lnad and that
sinxlanty mnst shexys follove
> pport taachary fn responding to stidant bebevior velth the goal s Jemming oo track then
Junping sheckste conieol

> foam on etndent developmant instead of ookt
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Reframing Classroom Management:
A Toolkit for Educators

This toolkit is composed of four (4) parts:
1. Understand and Distinguish Behavior

ditaiia
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Reframing Classroom Management:
A Toolkit for Educators
This toolkit is composed of four (4) parts:
1. Understand and Distinguish Behavior f‘
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2, Rethink Control and Power Dynamics
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Reframing Classroom Management:
A Toolkit for Educators

This toolkit is composed of four (4) parts:
1. Understand and Distinguish Behavior
2. Rethink Control and Power Dynamics

3. Be Proactive Instead of Reactive
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Reframing Classroom Management:
A Toolkit for Educators

This toolkit is composed of four (4) parts: m

1. Understand and Distinguish Behavior “I wonder

2. Rethink Control and Power Dynamics ~ What would

make a kid act

3. Be Proactive Instead of Reactive like that?"

4, Respond to the Child, Not the Behavior ““““*“‘.
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Reframing Classroonil
A Toolkit for Edi

Rethink Control and Power D

Reframing Classroo
A Toolkit for Edi
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Reframing CIM Management:

p A Toolkit for Educators
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Reframing CluMm Management:

A Toolkit for Educators
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Habitual
Offender

28

Intervention-Focused
Procedures

29

Intervention-Focused Procedures

»Students with repeated minor code violations, whose behavior have not
improved despite supports & interventions, may be referred to the DRHO.

« Two (2) Face-to-Face Conferences must be held with the family, student &
school persormel.

30
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1% Face-to-Face Conference

+35 offi £ .("lﬂnx '--':

»Associate or Assistant Principal,
»Pamily & Student

»School Counselor,

»Teacher (if applicable),

»>Case Manager (if spplicable),
»School Social Worker (if possible)
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1+ Face-to-Face Conference

- Discuss the need for supports & interventions andjor the effectivenesa of
those currently in place.

- Develop a Behevior Intervention Plen (BIP) - ExEd students, or Behavior
Support Plan (BSF) - Gend studenta.
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2" Face-to-Face Conference

«2-3 more office referrals (ron-atiendance related)

»Principal,

»>Family & Student

»Assodiate or Assistant Principal,
>School Counselor,

»Teacher (if applicable),

>Case Manager & School Social Worker (if possible)

33
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2 Face-to-Face Conference

» Identify and discuss the current interventions & suppozrts and collaborate on
the need for more.

o Revise the BIP or BSP (if needed).
o Flace student on » Behavior Agreement.

All of the above is designed to make exclusionary - 3
practices a last resort and to improve school e
discipline.

10 Ways to
Improve Discipline
in School

10 Ways to Improve Discipline in School

1. Plan and Organize

2. Resolve Issues from the Beginning

3. Establish Proper Procedures

4. Explain the Rules/Expectations

5. Practice What You Preach (Model)

6. Make Your Classes Interactive

7. Establish a Connection with Your Students

8. Reward Good Behavior (PBIS)

9. Be Fair

10. Be Optimistic Pl oo ol

36
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10 Ways to Improve Discipline in School

1. Plan and Organize

* Ensure that there is 2 routine or a thythm in the d Students need to
Imowwhttoeq)ectﬁmﬂledmmdwhthupecbedﬁomm

» Without proper classroom planning and organization, students may become
distracted, and misbehave.
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10 Ways to Improve Discipline in School

2, Resolve Issues from the Beginning
» Address “small fires” that spring up before they become “BIG FIRES.” Give
every “small fire” in your daseroomn the attention it deserves.

* Students need to feel that they are valued and I d to, 80 be proactive at
the first sign of a problem.

38

10 Ways to Improve Discipline in School

3. Establish Proper Procedures

* Establish proper school-wide expectations and norms.
* Do not be too strict because this might cause the students to rebel.
« Strike a delicate balance regarding niles/expectations.
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10 Ways to Improve Discipline in School

4. Explain the Rules/Expectations
¢ Communicate and carefully explain rules/expectations to your students.

* Do not commit “asssmticide” - students must know what is expected before
they can consistently meet our expectations.

\ FaJ4 4
T
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10 Ways to Improve Discipline in School

5. Practice What You Preach (Model)

* All school staff must practice, and abide by, the established school-wide
expectations and norms.

* Be the “model” for your students. If there is a rulefexpectation that says,
“No cellphone use in class,” the teacher should also refrain from using their
cellphone in dass.

.]l u[lcc

Preach

‘Wach Myt tmcSumintcomlinclyfie i chosl)
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Thear and I forget. I see

and I remember. I do
and I understand.
Confucius

42
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10 Ways to Improve Discipline in School

6. Make Your Classes Interactive

= When you make your cdasses interactive, the student engagement is better,
and they have less time for unwanted behavior(s).

¢ Interactive and hands-on leaming is fim for students, it requires active
listening, and provides a greater charnce for memory retention.

T— ——

Every child deserves a
champion, an adult
who will never give up
on them, who
understands the power
of connection, and
insists that they become
the best that they can
possibly be.

Dr. Rita Pierson

10 Ways to Improve Discipline in School

7. Establish a Connection with Your Students
= Create a good rappart with your students, by:
» Being a “Popular” teacher (respect, positive reinforcement, PASIYV)
» Know Your Students (as individuals, not as data points)
> Protect Students’ Seli-Esteemn (acceptance by peers is key to their self-esteer)

» Listen to Students (rich, fwo-way dialogue & trust and respect beiween
students & teachers)

> Be Transparent (discuss our own failures to show students that failure is not
bad as long as a lesson is learned)

45
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10 Ways to Improve Discipline in School

8. Reward Good Behavior (PBIS)

° When desired dass behavior is recognized and rewarded, it encourages
other students to reproduce the expected behavi

* Positive school-wide and dassroom dlimates are critical to effective teaching
and leamning.
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10 Ways to Improve Discipline in School

9, Be Fair

» Do not be prejudge students and be mindful of your own implicit biases.
* Do not allow favoritism to “doud your judgement” and contribute to the
discipline disparity, or determines who gets selected for advance classes, ete.
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10 Ways to Improve Discipline in School
10. Be Optimistic

As with other sodial & emotional competendies, optimism is a learnable
skill

» Optimism is a mindset that helps students respond to problems with
confidence and a belief in their own ability.

¢ Students and teachers can increase their optimism and improve the way
they respond to challenging events.

e e e e e
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What NOT To Do!!
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Teacher Habits That Can Make
Behavior Worse

Power Struggles

s A tug-ofusr between the student’s dignity & the teacher’s authority rarely
ends well for the student or the her. Some stud: will “go down
swinging” in order to avoid defeat or humiliation in front of their peers.
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Teacher Habits That Can Make
Behavior Worse
Power Struggles
o A fug-ofwer between the student’s dignity & the teacher’s authority

rarely
ends well for the student or the teacher. Some students will “go down
swinging” in order to avoid defeat or humiliation in front of their peers.

Pavoritiam
o Students who feel they have lesser status in the eyes of the teacher will

P gly. Withd or misbehavior is often the result of not
feeling respected or Kked. =
Negative Body Language H

51

17



“T had a student who consistently showed
defiance and refused to follow my rules. After
many efforts to win him over and curb his
behavior, I called for the AP to remove him. He
said to the AP later, “‘She doesn’t like me.’

And I thought about that and found that I
probably did not greet him as enthusiastically as I
did his classmates. I didn’t smile at him as much
because I was always expecting the worst.”

- Anonymous Teacher
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Teacher Habits That Can Make
Behavior Worse
Punighing Entire Class
* Holding ALL students accountable undermines mutual respect and fairess
in the dassroom. The wrongfully accused may start to misbehave since they
‘were also punished.

53

Teacher Habits That Can Make
Behavior Worse

Punishing Entire Class
* Holding ALL students accountable undermines 1 and fai

(2

in the ol The fully d may start to misbehave since

Failing to Fergive
¢ Start each day new, students should be able to redeem themselves, correct
their behavior, and rejoin the classroom without judgment.

54

18



Teacher Habits That Can Make
Behavior Worse
Perscnalizing Student Behavior

* Inappropriste behavior is more about a student’s need not being met, and
less about a p ] attack on a teach
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Teacher Habits That Can Make
Behavior Worse
Perscnalizing Student Behavior

 Inappropriate behavior is more about a student’s need not being met, and
less about a p ] attack on a teach

Exempting Yourself from the Rules/Expectations
° Ina collaborative classroom, the rules/expectations apply to everyone.
* Do not use your phone or eat in dass if these behaviors are against the

) No ?ﬁﬁUNE
P ®
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Teacher Habits That Can Make
Behavior Worse

Personalizing Student Behavior
° Inappropriate behavior is more about a student’s need not being met, and

less about a p 1 attack on a teach
Exempting Yourself from the Rules/Expectations
o Ina callaborative o the rules/erpectat] Iy to
* Do not use your phone or eat in dass if these behaviors are againsi
rules/expectations for students.
Miuking Too Many Rules
* Adegaroom that i too rigid may demoralize SN
students and can lead to rebellion. -

57
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Teacher Habits That Can Make
Behavior Worse
Passing the Buck
* Resolve as many issues as possible in class - sending students to the office or
another room relinquishes your power as the instructional leader.

» Students need to know that YOU care about resolving issues, and not about
sending them to someone else.
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Teacher Habits That Can Make
Behavior Worse
Passing the Buck
° Resclve as many issues as possible in dass - sending students to the office or
another room relinquishes your power as the instructional leader.
mmwmmmmmmmmmm
sending them to someone else.
Setting Low Expectations
Suﬂa\lnwmmmtheupemﬁnmweutform #'.; -
* Critical engagement % hlshi st than |

tandards for ALL stude andpmvidhgmppm
and interventions ry for them to _ -
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Teacher Habits That Can Make
Behavior Worse

Public Shaming or Reprimanding
° Resist the urge to discipline a student in front of the dass - instead, try
one-on-one.
o Make it known (publidy) that “this” behavior will not be tolerated, and not
Will's behavior will not be tolerated. Make it about the behavior and not the

student,
* Consider using Restorative Practices, this allows the studert(s) ” ‘g\
to make ds and the g student to the kkestomtlve

dassroom. % Practices

Neeo

ooy

60

20



61

“What Kind of Teacher

Are You?”
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Classroom Management - “What Kind of Teacher Are You?”
Authoritative (High - High)

63
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Classroom Management - “What Kind of Teacher Are You?”
Authoritative (High - High)

* This kind of tescher is HIGH in accountability, asnd HIGH in @ppo
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Classroom Management - “What Kind of Teacher Are You?”

Authoritarian (High - Low)
(EERT
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Classroom Management - “What Kind of Teacher Are You?”
Authoritarian (High - Low)

r*"-r“}{"ﬁ =

is HIGH &n
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Classroom Management - “What Kind of Teacher Are You?”
Permissive (Low - High)
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Classroom Management - “What Kind of Teacher Are You?”

Classroom Management - “What Kind of Teacher Are You?"
Negligent (Low - Low)

69
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Classroom Management - “What Kind of Teacher Are You?”
Negligent @.ow - Low

Classroom Management - “What Kind of Teacher Are You?”

* No teacher falls into just cne category - it is usually a combination of two or
more types.

¢ Find the right balance between being too sasy-going and too sirict with
your students.

o What does i take to achieve good cl: s t?
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Classroom Management - “What Kind of Teacher Are You?”

 No teacher falls into just one category - it is usually & combination of two or
more types.

» Find the right balance between being too easy-going and too strict with
your students.

* What does it take to achieve good classrocm management?

“Like all good things in life,
this too, takes time
and patience.”

72
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Dr. William Noel, Sr.

“Knotwledge is Power”

DrNoelSpeaks@gmail.com
winoel@msn.com

DW
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#DrNoelSpeaks
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