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“The most important
decision we make is
whether we believe
we live in a friendly or
hostile universe.”
- Albert Einstein

. . . It’s About A Mindset . . .

•As an educational leader, where
do you have the greatest
influence?
•How big is your area of
influence?
Break
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SEE YOU - Composure as Contributors
1. Finding your gift
2. Listening to your voice
SEE OTHERS - Empathy as Communicators
3. Everyone has value
4. The art of understanding
SEE US - Resiliency as Collaborators
5. Finding common ground
6. Our collective strength

The Better Together Mindset

Who decides what is
our truth?
. . . It’s About A Mindset . . .

Social-Emotional
Learning
See You Composure

1. Finding your gift
2. Listening to your voice

See Others Empathy

3. Everyone has value
4. The art of understanding

See Us Resiliency

5. Finding common ground
6. Our collective strength

Competency 1: Self-Awareness
Competency 2: Self-Management
(Emotional Regulation)
Competency 3: Social Awareness
(Empathy for Others)
Competency 4: Relationship Skills
(Healthy Relationships)
Competency 5: Responsible
Decision-Making
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When All Means All: A Mindset to Minimalize Marginalization
Better Together is a mindset that creates opportunities for us all to develop composure, empathy and
resiliency through Social-Emotional Learning (SEL), teacher resources, and leadership activities. The
mindset begins by Seeing You, celebrating your unique gifts and developing self-awareness; then Seeing
Others, honoring the gifts of others and becoming better communicators; and Seeing Us, championing
our collective gifts and the strength of working together. We are Better Together!
1. Affirmation: What must I continue doing right now to address the culture and cultural norms of
my classroom, campus, and/or district?

2. What must I start doing right now to address the culture and cultural norms of my classroom,
campus, and/or district?

3. What classroom and/or school-wide systems of support must I tap into or put into place to
ensure my students feel that they have worth, that they are important to others, and that they
are experiencing resilience-building strategies?
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